
 

 
1. Call Meeting to Order  

2. Roll Call 
3. Minutes of the Previous Meeting 

4. Approval of Agenda  
5. Public Participation 

A) Ann Arbor Spark Presentation 

6. Old Business 
7. New Business 

A) Ann Arbor Spark Dues 
B) Christmas in the Village Parade  

C) Plow Purchase 
D) Police Steering Committee 

E) Resolutions for Councilors DuRussel & Way 
8. Future New Business 

A) Employee Handbook 

B) Main Street Bridge Peeling 
C) Goals & Objectives Meetings 

D) Senior Housing 
9. Correspondence  

10. Accounts Payable  
11. Treasurer’s Report  

12. Reports 
A) Sheriff Report 

B) Parks Commission 

C) Planning Commission 
D) Downtown Development Authority 

E) Healthy Communities/Wellness Coalition 
F) Building Committee 

G) Personnel Committee 
H) Finance Committee 

I) DPW Report 
J) Manager Report 

13. Adjourn 
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